
 
 

 
 
 

CRITERIA 6 
 
6.2.1 The institutional perspective plan is effectively deployed and functioning of the 
institutional bodies is effective and efficient as visible from policies, administrative 
setup, appointment, service rules, and procedures, etc. (5 Marks) 

 
IN THIS FILE  
 
• Institutional Developmental Plan 
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SWOC ANALYSIS 
INTERNAL FACTORS 

Strengths Weaknesses 

Holistic Student development AI Based IT Resources 

Inclusive Academic Curricula Non-Existence of Liberal Art Disciplines 

Faculty emphasis on Student’s Academic Growth Lesser International Students Representation 
Robust , Global academic Associations and 
partnerships 

Complex Visa Policies & Procedures for 
International Students 

Dynamic Student Council & Campus Life Quality Journal Publications 

Experiential Learning Lesser Funded Projects & Consultancies 

Multi - Disciplinary learning  

Industry Connect  

Strategic Location (Hub of Multi-National companies)  

External Factors 

 
Opportunities 

 
Challenges 

Growing public interest in educational value Limited land Area for Expansion 

Implementation of AI in all Programs Increased Higher Educational market of Foreign 
Universities and their setup in India 

Growing Engagement & partnerships opportunities in 
Academic Community. 

Political & Social Uncertainties in Foreign nations 
(in case of Foreign students) 

Scope for Online Courses Challenges in the Competitive Education market 
in Delhi NCR 

Centre for Continuing Education Bank loan facilities to lesser privileged 

Design Industry Collaborated Curriculum Limited Hostel Facilities 

 
























